
PUBLIC NOTICE
Chair Appointed Members

ERIC SCHERTZING REBECCA BAHAR-COOK, Treasurer
BRIAN MCGRAIN, Secretary

Vice-Chair DEBBIE DE LEON

DEB NOLAN

Ingham County Land Bank Fast Track Authority
422 Adams Street, Lansing Michigan 48906 517.267.5221 Fax 517.267.5224

THE INGHAM COUNTY LAND BANK FAST TRACK AUTHORITY WILL MEET ON
MONDAY, DECEMBER 5, 2011 AT 5:00 P.M., IN THE PERSONNEL CONFERENCE
ROOM (D&E), HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING

Agenda
Call to Order
Approval of Minutes – November 7, 2011
Additions to the Agenda
Limited Public Comment – 3 minutes per person

1. Resolution to Authorize Chairman to Negotiate and Execute Purchase
Agreement on 122 W. Grand River, Williamston

2. Resolution to Approve the Employee Paid Time Off/Leave Policy

3. Priorities, Policies and Procedures
a. Residential Land Transfers
b. Attorney General Cox Opinion #7255

4. The ReBuilding Exchange, Chicago
a. Other Deconstruction Opportunities

5. Property maintenance, renovation & development
a. Property Update
b. 1621 E. Michigan Avenue
c. CHDO Update
d. General legal update- Counsel

6. Community Development
a. Community Outreach-Lunch-N-Learn
b. Tri-County Regional Planning Sustainable Communities Planning Grant
c. Fund 202 -Dollar Home Program-2012 Projections
d. Capital Community Bike Share Program-Martinez Consulting Group Contract
e. December 8th, Holiday Event- 934 Clark Street

7. Accounts Payable & Monthly Statement
a. Accounts Payable Approval – November 2011
b. Monthly Statement – October 2011



Announcements
Public Comment – 3 minutes per person
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
DEVICES OR SET TO MUTE OR VIBRATE TO AVOID

DISRUPTION DURING THE MEETING



Page 1 of 5

INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

November 7, 2011
Minutes

Members Present: Eric Schertzing, Comm. Bahar-Cook, Comm. Nolan and Comm.
McGrain; Comm. DeLeon

Members Absent: None

Others Present: Mary Ruttan, Tim Perrone, Joe Bonsall, Dawn Van Halst, Bruce
Johnston, Dorothy Boone, Jeff Padden, Tom Edmiston

The meeting was called to order by Chairperson Schertzing at 5:00 p.m. Conference
Room D & E of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the October 3, 2011 Minutes

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. BAHAR-COOK, TO
APPROVE THE OCTOBER 3, 2011 MINUTES. MOTION CARRIED UNANIMOUSLY.
Absent: Comm. DeLeon

Additions to the Agenda: None

Limited Public Comment: None

1. 2012 Meeting Schedule

Comm. DeLeon arrived at 5:04 p.m.

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. BAHAR-COOK TO
APPROVE THE 2012 MEETING SCHEDULE.

Comm. Bahar-Cook suggested the April meeting be moved to the ninth, to avoid
conflicting with spring break.

MOTION, AS AMENDED, CARRIED UNANIMOUSLY.

5b. Commercial Property update – School for the Blind

Chairperson Schertzing requested item 5b: Commercial Property Update – School for
the Blind be moved up in the agenda. He introduced Tom Edmiston from Great Lakes
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Capital Fund. Comm. Bahar-Cook disclosed that Great Lakes Capital Fund is a client of
her business. Comm. McGrain disclosed that Mr. Edmiston sits on the board of
CEDAM, his employer. Mr. Edmiston presented a letter he had sent to the City of
Lansing requesting they allocate $600,000.00 of their NSP funds to the Land Bank for
the acquisition of the three remaining unsold parcels at the School for the Blind site. Mr.
Edmiston presented several redevelopment concepts that had been previously
designed for the site. Comm. Bahar-Cook stated she thought NSP2 funds were only for
shovel-ready projects. Executive Director Ruttan stated MSHDA intends to grant future
funds only for Shovel-ready projects, but the requirement is part of the necessity to
expend the funds prior to February of 2013. She also stated the Land Bank intends to
ask for additional funds to from MSHDA to demolish the dormitories on the 10.56 acres
we already own. Comm. Nolan stated a concern that the new housing shown in the site
concept plans would make it more difficult to sell the housing we already have in the
area. Chairperson Schertzing stated the Land Bank have a vested interest in what
happens to these three parcels because we already own so much of the adjacent
property. Comm. Bahar-Cook stated she would prefer for the Land Bank to control the
parcels, especially if NSP funds could be used for acquisition. Chairperson Schertzing
stated NSP funds can only be used for residential projects. Comm. McGrain voiced
concern that the Land Bank might limit its future options for the area if it is limited to
solely residential development.

2. Motion to Approve Contract with Public Policy Associates

Chairperson Schertzing introduced Jeff Padden from Public Policy Associates. Mr.
Padden presented an overview of their proposal to provide strategic planning
consulting. Comm. Nolan stated she wanted to make sure the Land Bank has a vision
and plan for what will happen after NSP. Comm. Bahar-Cook stated she did not believe
the board lacked vision, but believes there is a need for everyone to share the same
common vision. Chairperson Schertzing asked if these sessions would come under the
Open Meetings Act. Tim Perrone stated the Open Meetings Act would only apply if the
board was deliberating action items. Comm. McGrain inquired about the price of
approximately $20,000. Mr. Padden stated the Land Bank could probably find a less
expensive firm but that, in his opinion, his firm was the best. He also noted a full
breakout of anticipated expenses was included in the proposal. Comm. Bahar-Cook
noted that a portion of the price was for Public Policy Associates expertise and that she
felt they were worth the expense. Comm. Nolan and Comm. DeLeon each expressed
favorable opinions of Public Policy Associates and its reputation. Executive Director
Ruttan suggested asking the Ingham County Treasurer to pay a portion of the fee given
the role the Land Bank plays in the tax foreclosure process. Chairperson Schertzing
stated it would be beneficial to further explore what it means to be a county treasurer
with an active land bank.

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. DELEON TO
APPROVE THE CONTRACT WITH PUBLIC POLICY ASSOCIATES. MOTION
CARRIED UNANIMOUSLY.
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After discussion, it was decided to hold a first strategic planning session on January 25,
2012 from 12:00 p.m. to 4:00 p.m. at a location chosen by Public Policy Associates.
Chairperson Schertzing inquired about public involvement in the process. Mr. Prudden
said public involvement should be part of the on-going planning process, but that initial
sessions should involve only the board.

3. Priorities, Policies and Procedures
3a. Side Lot Disposition Program

Executive Director Ruttan stated the documents were presented for review and
discussion. Comm. Nolan asked if Chris Kolbe was the person who would be handling
side lot disposition. Executive Director Ruttan stated he would. Comm. McGrain stated
density should be kept in mind when deciding how to handle vacant lots. Comm. Bahar-
Cook expressed her desire to insure we include the City of Lansing’s new Master Plan
in the process.

4. Community Housing Development Organization (CHDO)

Executive Director Ruttan stated this discussion was intended to be informational only.
This is one option to explore additional funding after NSP to continue building Land
Bank capacity. Dorothy Boone explained CHDOs and the advantages of the CHDO
designation. Specifically, allowing for favored treatment under the federal HOME
program and state matching funds. Comm. Nolan inquired about existing CHDOs in
Ingham County. Ms. Boone stated the Greater Lansing Housing Coalition and Franklin
Street Community Housing Corporation are CHDOs. Ingham County Housing
Commission Executive Director Bruce Johnston stated this would be a way to avoid
allowing the capacity the Land Bank has been building over the years from slipping
away. He also stated public housing programs are becoming more regional and that
having a CHDO under the umbrella of the Land Bank would be very attractive to HUD
and MSHDA. Comm. McGrain noted lack of capacity in the existing CHDOs is a key
concern for Ingham County, but expressed a concern the Land Bank would be giving up
a good deal of control. Executive Director Ruttan stated it would provide an avenue for
disposing of some of our properties.

5. Property Maintenance, Renovation & Development
5a. Property Update

Chairperson Schertzing stated 105 new tax foreclosed parcels had been rejected by the
City of Lansing and would be coming to the Land Bank. He stated two closings had
taken place in the previous week. This brings are total sales for 2011 to 33, up from 21
in 2010.
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5c. PROP Program

Chairpersons Schertzing stated 2 individuals have signed purchase agreements for
PROP houses, one of which should close in November. He also stated a number of new
properties will come into the program through the rejection process.

5d. General Legal Update – Counsel

Mr. Perrone informed the board two land contract forfeitures were in process, with
hearings scheduled for November 1. He stated one land contract purchaser has filed for
bankruptcy. The Land Bank has filed a claim and they intend to continue with the land
contract through their bankruptcy. The investigator for the Maiz Civil Rights case has
indicated a desire to resolve and close the case by the end of the year. We are currently
exploring options for dealing with the failure of two demolition contractors to adhere to
certain specifications regarding fill materials.

6. Community Development
6a. Community Outreach

Chairperson Schertzing stated Chris Kolbe, Melissa Lott, and Kimberly Whitfield are
expanding our community outreach efforts. Ms. Lott has already signed up 3 new
community gardens for next year.

6b. The Bright Side – CEDAM’s TV Show

Comm. McGrain disclosed he is employed by CEDAM. He stated an upcoming episode
would be covering land banks around the state. Chairperson Schertzing stated the Land
Bank would be featured on the upcoming episode as part of our marketing and
outreach. The cost will be $1,000.00.

6c. December 8th, Holiday Event – Clark Street

Chairperson Schertzing informed the board the Land Bank’s holiday open house will be
at 934 Clark Street on December 8th from 4-7 p.m. This event is in conjunction with
Kincaid Henry’s formal opening of the renovated building.

7. Accounts Payable & Monthly Statement
7a. Accounts Payable Approval – September 2011

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. MCGRAIN TO
APPROVE THE ACCOUNTS PAYABLE FOR SEPTEMBER 2011. MOTION CARRIED
UNANIMOUSLY.

7b. Accounts Payable Approval – October 2011



Page 5 of 5

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. MCGRAIN TO
APPROVE THE ACCOUNTS PAYABLE FOR OCTOBER 2011. MOTION CARRIED
UNANIMOUSLY.
Comm. DeLeon inquired about the status of projects with Cristo Rey Community
Center. Chairperson Schertzing stated the Land Bank did not currently have any
projects in partnership with Cristo Rey.

7c. Monthly Statement – September 2011

The September 2011 monthly financial statement was received and placed on file.

8. Old Business
8a. Perez – 904 Pacific Avenue

Chairperson Schertzing stated we are waiting to obtain control of the property through
the rejection process.

8b. Fund 202 Budget – Dollar Home Program – December Meeting

Executive Director Ruttan stated this information will be presented at the December
meeting.

Announcements:

Chairperson Schertzing stated the groundbreaking at 1621 E Michigan Avenue will be
happening later this week. The building will house thirteen apartments, a Subway and
one additional commercial space.

Comm. McGrain stated Tri-County Regional Planning is coordinating an EPA
Brownfields Assessment Grant and may ask the Land Bank for a letter of support.

HUD Secretary Donovan is scheduled to hold a press event at our NSP renovation at
516 W Grand River Ave, Lansing on Wednesday at 12:15 p.m. All board members are
encouraged to attend.

Comm. Nolan stated an opening was scheduled for 1-4 p.m on Saturday for Hawk
Snow Park.

Limited Public Comment: None

The meeting adjourned at 6:35 p.m.

Respectfully submitted,

Joseph Bonsall























INGHAM COUNTY LAND BANK AUTHORITY

RESOLUTION TO APPROVE THE EMPLOYEE PAID TIME OFF/LEAVE POLICY OF
THE INGHAM COUNTY LAND BANK FAST TRACK AUTHORITY

RESOLUTION #11-015

WHEREAS, the Land Bank Fast Track Act, 2003 PA 258, being MCL 124.751 et seq.,
(Athe Act@) establishes the State Land Bank Fast Track Authority; and

WHEREAS, the Act allows a foreclosing governmental unit, such as the Ingham County
Treasurer, to enter into an intergovernmental agreement with the State Land Bank Fast
Track Authority providing for the exercise of the powers, duties, functions, and
responsibilities of an authority under the Act, and for the creation of a County Land Bank
Fast Track Authority (the “Authority”) to exercise those functions; and

WHEREAS, the Ingham County Treasurer, with Ingham County Board of Commissioners
approval, has entered into such an intergovernmental agreement under the Act; and

WHEREAS, the Ingham County Land Bank Fast Track Authority currently has three full
time and one part- time employees not receiving fringe benefits; and

WHEREAS, the purpose of paid time off is to give employee’s a more flexible arrangement
of time off that allows the time to be used at the employee’s discretion with appoval thus
reducing the number of unscheduled absences; and

WHEREAS, these employee-friendly benefits allow us to be competitive in attracting and
retaining qualified employees;

THEREFORE BE IT RESOLVED, the Ingham County Land Bank Fast Track Authority,
approves the proposed Paid Time Off/Leave Policies (exhibit 1) subject to review by the
Land Bank Attorney

YEAS:
NAYS
ABSENT:



Exhibit 1

Paid Time Off/ Leave Policy
Effective 12/5/11

Vacation Time

Employees who have completed at least six months of continuous service are eligible for
compensated annual leave. Effective January 1st. of each year, a full time employee is
eligible for 80 hours of paid vacation within the calendar year. Part time employees
(twenty hours per week) are eligible for 40 hours of paid vacation within the calendar
year. Vacation time shall be taken in increments of one (1) hour. Prorated vacation hours
will be allocated on the date of hire. Full time proration rate is 3.077 and part time
proration rate is 1.54. Unused vacation time at the end of the year will not carry over to
the next year. Vacations shall be scheduled and approved by the executive director or
chairman in accordance with operating requirements, with the written request of the
employee. If an employee, who is otherwise eligible for vacation with pay leaves
employment after giving two weeks notice, or retires or dies without having received the
vacation, such employee will receive, along with his/her final paycheck, the accumulated
vacation pay for which he/she had qualified. If an employee is discharged or leaves
employment without giving the employer two weeks notice, the employee shall receive
the accumulated vacation pay as of their last anniversary date.

Sick Leave

Employees who have completed at least six months of continuous service are eligible for
sick leave compensation. Effective January 1st of each year, a full time employee is
eligible for 40 hours of paid sick leave within the calendar year. Part time employees
(twenty hours per week) are eligible for 20 hours of paid sick leave within the calendar
year. Prorated sick leave will be allocated on the date of hire. Unused sick leave at the
end of the year will not carry over to the next year. Five days of sick leave may be used
for illness of a minor dependent of the employee, parent or spouse. Medical verification
may be required by the employer. An employee must inform the executive director or
chairman of their intention to take sick leave as soon as possible and failure to do so may
be cause for denial of pay for the period of absence. All sick leave hours shall be
cancelled upon resignation or dismissal from service.

Holiday Leave

Holiday pay will be compensated to coincide with Ingham County’s scheduled holidays.
An employee must work the last scheduled day before, and the first scheduled day after
the holiday to be eligible for holiday pay, unless the absence has been previously
approved by the executive director or chairman.

Funeral Leave



If a death occurs among a member of an employee’s immediate family, the employee will
be excused from work to attend the funeral and make other necessary arrangements from
the date of death until the day after the funeral, up to a maximum of five work days.
Immediate family is defined as: Spouse, children, parents, father-in-law, mother-in-law,
brother, sister, step-brother, step-sister, grandchildren, and same sex domestic partners.
One day, the day of the funeral, is allowed in the case of the death of an uncle, aunt,
nephew or niece and two days for a brother-in-law, sister-in-law, daughter-in-law, son-in-
law, grandfather or grandmother. The executive director or chairman is to be notified
immediately of a death in the family and the extent of the expected absence. The
employee may be required to provide appropriate verification to confirm the eligibility of
paid funeral leave.

Jury Duty

The employer will pay an employee called for jury duty his/her regular compensation
he/she would earn if working, less an amount equal to the payment received for jury
service. An employee excused from jury duty or examination prior to 3:00 pm must
return to work for the balance of the day to receive compensation for that day’s jury duty.
In order to receive payment, an employee must give the Employer prior notice that he/she
has been summoned for jury duty, must furnish satisfactory evidence that he/she reported
for or performed jury duty on the days for which he/she claims such payment, and must
furnish a copy of the payments received for such jury duty.

Special Leave

The executive director or chairman may authorize an employee to be absent without pay
for personal reasons for a period, or periods, not to exceed ten working days in any
calendar year. All special leaves must be taken in one or more full day periods

Absence

Absence from work that exceeds three work days without proper notice to the executive
director or chairman shall be considered by the Employer to be a voluntary termination of
employment.



5. Residential Land Transfers

A. Residential Land Transfer Policies

These policies pertain to transfers whose future use is residential. At time of
transfer the property may be vacant, improved or ready to occupy.

1. The transferee must not own any real property that has any unremediated
citation of violation of the state and local codes and ordinances.

2. The transferee must not own any real property that is tax delinquent.

3. The subject property must not have been used by the transferee or a family
member of the transferee as his or her personal residence at any time
during the twelve (12) months immediately preceding the submission of
application (except in rental cases).

4. The transferee must not have been the prior owner of any real property in
Ingham County that was transferred to the Treasurer or to a local
government as a result of tax foreclosure proceedings unless the LBA
approves the anticipated disposition prior to the effective date of
completion of such tax foreclosure proceedings.

5. The use of transferred property must give consideration to the
Community/Neighborhood Plan (if one is in place) and received a letter of
comment from the appropriate planning groups.

6. Parcels of property shall be transferred for consideration in an amount not
less than the lower of the fair market value or the amount of the costs
incurred in acquisition, demolition and maintenance of the lot/building.

7. All development projects should be started and completed within a time
frame negotiated with LBA.

8. Options are available for 10% of the parcel price for up to a 12-month
period. This fee will be credited to the parcel price at closing. If closing
does not occur, the fee is forfeited. All option agreements are subject to
all policies and procedures of the LBA pertaining to property transfers.

9. A precise narrative description of future use of the property is required.

10. Transactions shall be structured in a manner that permits the LBA to
enforce recorded covenants or conditions upon title pertaining to
development and use of the property for a specified period of time. Such
restrictions may be enforced, in certain cases, through reliance on
subordinate financing held by the LBA.

11. The transferee must agree to pay future property taxes from time of
transfer.



12. If code or ordinance violations exist with respect to the property at the
time of the transfer, the transfer agreements shall specify a maximum
period of time for elimination or correction of such violations, with the
period of time be established as appropriate to the nature of the violation
of the anticipated redevelopment or reuse of the property.

13. The proposed use must be consistent with current zoning requirements or
a waiver for non-conforming use is a condition precedent to the transfer.

14. Where part or all of the consideration for the transfer is the prospective
affordability of the housing units, affordability requirements may be set
forth in the transfer agreement and enforceable through recorded
covenants, conditions or limitations upon title.

15. Where rehabilitation of a property by the transferee is a condition of the
transfer, the requirement for such rehabilitation shall be in accordance
with rehabilitation standards as established by the LBA and adequate
completion of such rehabilitation shall be a condition to the release of
restrictions or lien securing such performance.

The following additional policies shall apply to properties to be transferred to
individual transferees as part of a homeownership program.

16. The owner-occupant must complete renovations and move into the
structure within a time frame negotiated by the LBA.

17. The property may not be used as rental property.

18. For properties transferred for cash consideration below full fair market
value of the property, the owner-occupant must reside in the property as
his or her primary residence for at least a 5-year period. If the property is
sold prior to the 5-year period the transferee must sell the property for no
more than the purchase price from the LBA plus all cost of property
improvements plus a 5% annual inflation rate.

B. Residential Land Transfer Procedures – Individual Transferees

1. The prospective transferee must submit the following documents to the LBA:

(1) List of property address
(2) Rehabilitation / Improvement Specifications
(3) Time Line for Rehabilitation / Improvement Completion (if applicable)
(4) Project Financing (Pre-Qualification Letter for Lender)
(5) Development Budget (if applicable)
(6) Most Recent Tax Return
(7) A Picture Identification
(8) Proof of Social Security Number

2. Within a 30-day period of receiving a complete request packet, the staff will
complete a basic analysis and present it to the LBA Director/Chairperson for
approval.



3. Once the project has been approved, the staff will compile the closing documents
for property transfer and complete the transaction with the transferee.

C. Residential Land Transfer Procedures – Corporate Transferees

1. Required Application Documentation. The prospective buyer must submit the
following documents to the LBA.

(1) List of property address(es)
(2) Project Description
(3) Development Team Description, including complete information on the

following parties:
(a) Developer:
(b) Co-developer/Partner:
(c) Owner:
(d) General Contractor:
(e) Consultants:
(f) Architect:
(g) Project Manager (during construction):
(h) Lead Construction Lender:
(i) Marketing Agent:
(j) Project Management (post-construction):

(4) Market Information / Plan
(5) Project Financing
(6) Development Budget
(7) All Rental Transactions Must Attach an Operating Budget
(8) Most Recent Audited Financial Statement
(9) Evidence of compliance with all applicable LBA policies

2. Following receipt of a completed application, the staff will complete a basic
analysis and present it the LBA Director or such other persons as designated by
the Director/Chairperson for approval.

3. Once the project has been approved the staff will compile the closing documents
for property transfer, and complete the transaction with the buyer.



























































Accounts Payable Register
November 1 - November 30, 2011

Check Date Bank/Check # Name Amount

11/10/2011 GEN 6810 CONSUMERS ENERGY 287.90
11/10/2011 GEN 6811 CONSUMERS ENERGY 266.78
11/10/2011 GEN 6812 CONSUMERS ENERGY 277.13
11/10/2011 GEN 6813 CONSUMERS ENERGY 126.54
11/10/2011 GEN 6814 BOARD OF WATER & LIGHT 543.12
11/10/2011 GEN 6815 BOARD OF WATER & LIGHT 379.47
11/10/2011 GEN 6816 BOARD OF WATER & LIGHT 441.29
11/10/2011 GEN 6817 BOARD OF WATER & LIGHT 577.93
11/10/2011 GEN 6818 BOARD OF WATER & LIGHT 503.95
11/10/2011 GEN 6819 BOARD OF WATER & LIGHT 49.68
11/10/2011 GEN 6820 DELHI TOWNSHIP 13.00
11/10/2011 GEN 6821 DBI BUSINESS INTERIORS 63.92
11/10/2011 GEN 6822 HASSELBRING CLARK CO 155.34
11/10/2011 GEN 6823 RIZZI DESIGNS 4,739.40
11/10/2011 GEN 6824 CITY PULSE 879.30
11/10/2011 GEN 6825 DISCOUNT ONE HOUR SIGNS, INC 1,980.00
11/10/2011 GEN 6826 URBAN LAND INSTITUTE 225.00
11/10/2011 GEN 6827 MICHIGAN ECONOMIC DEVELOPERS ASSOCI 150.00
11/10/2011 GEN 6828 EDEN GLEN CONDO ASSOCIATION 6,960.00
11/10/2011 GEN 6829 MPC CASH-WAY LUMBER 2,176.46
11/10/2011 GEN 6830 STANDARD ELECTRIC COMPANY 1,180.10
11/10/2011 GEN 6831 DISCOUNT CARPET WAREHOUSE 3,204.49
11/10/2011 GEN 6832 THE SHERWIN-WILLIAMS CO. 1,144.08
11/10/2011 GEN 6833 SEARS COMMERCIAL ONE 17.00
11/10/2011 GEN 6834 SUE E BETCHER 100.00
11/10/2011 GEN 6835 FIBERTEC ENVIRONMENTAL SERVICES 232.00
11/10/2011 GEN 6836 HOOPER CONSULTING GROUP, LLC 24,799.85
11/10/2011 GEN 6837 RED CEDAR CONSULTING, LLC 241.50
11/10/2011 GEN 6838 THERMAL INSPECTION SERVICE LLC 900.00
11/10/2011 GEN 6839 LANSING TEEN CHALLENGE 8,885.00
11/10/2011 GEN 6840 LAWN SPRINKLERS SALES,SERVICE & DES 833.75
11/10/2011 GEN 6841 J & M HAULING 1,550.00
11/10/2011 GEN 6842 TOM HORVATH 2,970.00
11/10/2011 GEN 6843 GREGORY LEE MCKAY LLC 3,660.00
11/10/2011 GEN 6844 AD'VANTAGE CLEANING 967.92
11/10/2011 GEN 6845 WES STEFFEN PLUMBING 4,534.00
11/10/2011 GEN 6846 HOLT ELECTRIC & SON 2,330.00
11/10/2011 GEN 6847 KEHREN CONSTRUCTION, LLC 8,690.00
11/10/2011 GEN 6848 MERIDIAN PLUMBING 702.00
11/10/2011 GEN 6849 LINDA SCHONBERG 129.29
11/10/2011 GEN 6850 LAWN KINGS DISCOUNT LAWN & SNOW REM 3,500.00
11/10/2011 GEN 6851 BRENT RACE 98.73
11/10/2011 GEN 6852 INTEGRITY LAWN MAINTENANCE 1,685.00
11/10/2011 GEN 6853 AMO INSPECTIONS & APPRAISALS 2,470.00
11/10/2011 GEN 6854 CHARLES L THERRIAN BUILDER 42,157.00
11/10/2011 GEN 6855 LJ TRUMBLE BUILDERS 87,325.00
11/10/2011 GEN 6856 THOMAS J KRYCINSKI BUILDERS 12,757.00
11/10/2011 GEN 6857 NORSHORE BUILDING INC 34,816.00
11/10/2011 GEN 6858 FIRST CONTRACTING INC 134,881.00
11/10/2011 GEN 6859 METRO DEVELOOPMENT CORP. 32,316.70



11/10/2011 GEN 6860 MICHIGAN BUILDING AND RESTORATION 14,197.00
11/10/2011 GEN 6861 TURN KEY HOME IMPROVEMENT 52,192.59
11/10/2011 GEN 6862 HOMEVIEW IMPROVEMENTS 24,844.00
11/10/2011 GEN 6863 GRACE AT HOME 33,225.00
11/10/2011 GEN 6864 PROGRESSIVE REMODELING 33,175.00
11/10/2011 GEN 6865 AD'VANTAGE CLEANING 302.56
11/10/2011 GEN 6866 LAWN SPRINKLERS SALES,SERVICE & DES 750.00
11/10/2011 GEN 6867 MICHAEL L THOMPSON 500.00
11/10/2011 GEN 6868 KEBS, INC. 2,400.00
11/10/2011 GEN 6869 THERMAL INSPECTION SERVICE LLC 200.00
11/10/2011 GEN 6870 ETC 1,960.00
11/10/2011 GEN 6871 RED CEDAR CONSULTING, LLC 724.50
11/10/2011 GEN 6872 MARK'S LOCK SHOP INC 69.00
11/10/2011 GEN 6873 H.C. BERGER COMPANY 181.31
11/10/2011 GEN 6874 DBI BUSINESS INTERIORS 129.92
11/10/2011 GEN 6875 GREATER LANSING HOUSING COALITION 4,911.67
11/10/2011 GEN 6876 KIMBERLY WHITFIELD 148.52
11/10/2011 GEN 6877 DENNIS GRAHAM 183.73
11/10/2011 GEN 6878 EARTH TONES LANDSCAPING INC 7,827.00
11/18/2011 GEN 6879 BAKER BUILDERS, INC 56,556.00
11/21/2011 GEN 6880 CONSUMERS ENERGY 423.62
11/21/2011 GEN 6881 CONSUMERS ENERGY 161.02
11/21/2011 GEN 6882 CONSUMERS ENERGY 174.40
11/21/2011 GEN 6883 BOARD OF WATER & LIGHT 698.63
11/21/2011 GEN 6884 BOARD OF WATER & LIGHT 411.62
11/21/2011 GEN 6885 BOARD OF WATER & LIGHT 518.85
11/21/2011 GEN 6886 BOARD OF WATER & LIGHT 416.08
11/21/2011 GEN 6887 BOARD OF WATER & LIGHT 247.52
11/21/2011 GEN 6888 BOARD OF WATER & LIGHT 754.68
11/21/2011 GEN 6889 BOARD OF WATER & LIGHT 509.71
11/21/2011 GEN 6890 MICHGAN MUNICIPAL RISK MANAGEMENT 11,796.00
11/21/2011 GEN 6891 SPRINT 256.21
11/21/2011 GEN 6892 COMCAST 59.95
11/21/2011 GEN 6893 AT & T 226.36
11/21/2011 GEN 6894 PAM BLAIR 120.00
11/21/2011 GEN 6895 OETZEL-HARTMAN GROUP 15,000.00
11/21/2011 GEN 6896 DISCOUNT CARPET WAREHOUSE 4,103.21
11/21/2011 GEN 6897 GREGORY LEE MCKAY LLC 2,100.00
11/21/2011 GEN 6898 COMPLETE MASONRY & CONSTRUCTION LLC 785.00
11/21/2011 GEN 6899 COHL, STOKER & TOSKEY, P.C. 1,982.41
11/21/2011 GEN 6900 CEDAM 1,100.00
11/21/2011 GEN 6901 DBI BUSINESS INTERIORS 84.67
11/21/2011 GEN 6902 TOSHIBA FINANCIAL SERVICES 197.86
11/21/2011 GEN 6903 INGHAM COUNTY TREASURER 13,203.35
11/21/2011 GEN 6904 INGHAM COUNTY HEALTH DEPARTMENT 1,439.25
11/21/2011 GEN 6905 SAM'S CLUB 70.00
11/21/2011 GEN 6906 ETC 245.00
11/21/2011 GEN 6907 AD'VANTAGE CLEANING 101.60
11/21/2011 GEN 6908 WOODWORKS & DESIGN CO. 857.00
11/21/2011 GEN 6909 VET'S ACE HARDWARE 10.26
11/21/2011 GEN 6910 RBK BUILDING MATERIALS 851.48
11/21/2011 GEN 6911 AMERICAN RENTALS INC. 88.00
11/21/2011 GEN 6912 HAZEN LUMBER, INC. 2,516.07
11/21/2011 GEN 6913 GRANGER LANDSCAPE SUPPLY 25.00
11/21/2011 GEN 6914 MARK'S LOCK SHOP INC 255.00
11/21/2011 GEN 6915 MPC CASH-WAY LUMBER 415.50



11/21/2011 GEN 6916 THE SHERWIN-WILLIAMS CO. 185.85
11/21/2011 GEN 6917 STANDARD ELECTRIC COMPANY 277.27
11/21/2011 GEN 6918 J & M HAULING 6,625.00
11/21/2011 GEN 6919 MICHIGAN PLUMBING 292.00
11/21/2011 GEN 6920 DICK CORTRIGHT 908.00
11/21/2011 GEN 6921 SCHUMACHER'S FOUR SEASONS 4,905.00
11/21/2011 GEN 6922 EARTH TONES LANDSCAPING INC 1,118.00
11/21/2011 GEN 6923 RIZZI DESIGNS 4,564.40
11/21/2011 GEN 6924 HOME DEPOT CREDIT SERVICES 480.32
11/21/2011 GEN 6925 AMO INSPECTIONS & APPRAISALS 1,750.00
11/21/2011 GEN 6926 KARL FOFANA 624.70
11/22/2011 GEN 6927 DBI BUSINESS INTERIORS 75.47
11/22/2011 GEN 6928 GREATER LANSING HOUSING COALITION 1,978.75
11/22/2011 GEN 6929 AD'VANTAGE CLEANING 151.80
11/22/2011 GEN 6930 KEBS, INC. 2,400.00
11/22/2011 GEN 6931 DENNIS GRAHAM 169.27
11/22/2011 GEN 6932 RED CEDAR CONSULTING, LLC 298.00
11/22/2011 GEN 6933 ROGER L DONALDSON, AIA P.L.C 2,011.00
11/22/2011 GEN 6934 EARTH TONES LANDSCAPING INC 2,522.00
11/22/2011 GEN 6935 ORACLE RESIDENTIAL SERVICES LLC 275.00
11/22/2011 GEN 6936 THERMAL INSPECTION SERVICE LLC 100.00
11/22/2011 GEN 6937 LAWN SPRINKLERS SALES,SERVICE & DES 925.00
11/22/2011 GEN 6938 DEMAND INDUSTRIAL, LLC 34,100.00
11/22/2011 GEN 6939 NORTHERN HOME IMPROVEMENT 36,240.00
11/22/2011 GEN 6940 GRACE AT HOME 14,597.50
11/22/2011 GEN 6941 THOMAS J KRYCINSKI BUILDERS 23,577.00
11/22/2011 GEN 6942 METRO DEVELOPMENT CORP. 42,138.17
11/22/2011 GEN 6943 LJ TRUMBLE BUILDERS 96,312.00
11/22/2011 GEN 6944 HOMEVIEW IMPROVEMENTS 36,968.00
11/22/2011 GEN 6945 NORSHORE BUILDING INC 4,488.00
11/22/2011 GEN 6946 TURN KEY HOME IMPROVEMENT 20,450.50
11/22/2011 GEN 6947 CHARLES L THERRIAN BUILDER 8,474.00
11/22/2011 GEN 6948 SC SERVICES ENVIRONMENTAL 43,286.50
11/22/2011 GEN 6949 INGHAM COUNTY TREASURER 271,571.49
11/22/2011 GEN 6950 JOSEPH E ROBIADEK 382.40

TOTAL OF 141 Checks: 1,401,779.12



INGHAM COUNTY LAND BANK AUTHORITY
STATEMENT OF NET ASSETS

STATEMENT OF REVENUES, EXPENSES & CHANGE IN NET ASSETS
OCTOBER 31, 2011

Assets
Cash $ 66,401.18
Accounts Receivable 12,398.86
Land Contract Receivable 1,518,889.51
Land Contract Interest Receivable 22,762.12
Land Contract Escrow 16,866.42
Acquisition Account Earnest Deposit 5,000.00
Notes Receivable 361,078.24
Specific Tax Receivable 4,390.41
Specific Tax Receivable-Prior Year 3,414.87
OCOF Nonprofit Receivable 9,127.21
Ingham County Receivable-General 4,073.91
NSP1 Lansing City Receivable 38,294.81
Lansing City Receivable-General 301.00
NSP County Receivable 35,298.32
MSHDA Receivable 57,685.00
Home Receivable 5,402.23
Inventory 3,760,794.99
Total Assets $5,922,179.08

Liabilities

Notes Payable
PNC Bank 3,790,000.00

Due to Ingham County 613,698.61
Rental Deposit 11,726.25
Good Faith Deposits 1,500.00
Land Contract Escrow 10,001.45

Total Liabilities $4,426,926.31

Retained Earnings $1,705,078.08

Total Net Assets $ (209,825.31)



STATE OF REVENUES, EXPENSES & CHANGE IN NET ASSETS
OCTOBER 31, 2011

Revenues

Property Sales 1,492,410.88
Brownfield Revenue 1,598,437.23
NSP1 Lansing City Revenue 886,078.25
NSP2 Lansing Reinvestment 199,900.39
NSP2 MSHDA Adm. Fee Revenue 54,635.99
NSP2 MSHDA Revenue 3,435,199.00
NSP2 Program Income 89,000.00
NSP County Revenue 4,124.53
Specific Tax Revenue 14,852.77
Garden Project Revenue 40.00
Property Maintenance Revenue 1,500.00
Revenue Transfer 250,000.00
Home Revenue 78,201.36
Donations 20.00
Interest Income 89,089.29
Rental Income 25,950.00
Development Fee Income 179,455.07
Late Fee Revenue 889.64
Miscellaneous Income 405.23
Youth Build Revenue 21,173.95

Total Revenue $8,421,363.58

Operating Expenses

Cost of Land Sold 3,031,441.25
Supplies 10,455.84
Audit Fee 8,500.00
Communication 3,841.20
Security 400.52
Memberships 1,238.00
Rent Expense 7,800.00
Equipment-Small Purchase 4,049.00
Postage 1,282.75
Recording Fees 10.00
Seller Concessions 3,369.77
Media 18,195.83
Housing Counseling 300.00
Interior Staging 7,591.92
Renovation 8,468.87



Operating Expense Continued

Consultants 21,787.45
Bank Fees 260.84
Legal 7,674.20
Contractual Service 68,921.75
Software 1,191.42
Bicycle Share Program 3,181.13
Travel 7,756.23
Professional Training/Conference 1,230.70
Job Creation 375.00
Payroll Reimbursement 87,123.38
Americorp Member 7,270.00
Employer Tax Liability 5,472.74
Payroll Service 461.05
Workers Compensation 3,629.06
Utilities 1,870.63
Building Maintenance 14,022.03
Lawn/Snow 1,275.00
Brownfield Debt Expense 119,068.76
Interest Expense 46,587.35
Land Contract Default 201,871.74
Garden Project 10,825.17
HOME Lansing City 14,383.59
NSP1 Lansing City 1,039,470.98
NSP Ingham County 6,272.01
NSP II 3,763,261.38
NSP2 Program Income Expense 89,000.35

Total Expense $ 8,631,188.89

Total Net Assets, end of period $ (209,825.31)


